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Alternative Provision Policy
Context

Stratford upon Avon Primary School recognises thatthere isaneedto ensure that ourcurriculum
and ethosisinclusive and accessible, providing opportunities forall our children to succeed.
However, we also recognise thatrarely, but sometimes, ourschool is not the right place for some
childrento flourish either on a part time, full time ortemporary basis.

Inorderto offeranalternative, we work with alocal provider to offer ‘alternative provision’ for
struggling children to reach their potential in aschool-based environment.

Objectives of the policy

e To outline why some pupils may be offered alternative provision.

e To ensure that the offer of alternative provision is offered in a consistent way.
e To provide guidance onthe referral process and the suitability of providers.

e To ensure thatthere are suitable procedures in place relating to attendance and the safeguarding
of the children.

e To outline arrangements made for keepingin touch with students ensuring we monitor academic
progress, behaviourand pastoral welfare.

Reasons why we might offer alternative provision

e [tisthought thatthe pupil isatrisk of exclusion and that an alternative provision might prevent
this.

e The pupil is not able to access the curriculum provided at Stratford upon Avon Primary because of
learning or emotional and social difficulties and that an alternative approach would re-motivate and
engage the child and provide them with strategies to cope in a mainstream school.

Suitability of providers

We only use providers who are registered and approved and who have safeguarding polices in place.

What providers dowe use?

We spend time deciding on asuitable provider and take advice from anumber of sources to select
the right place for our pupils. There are many factors to considersuch as distance to travel, age
range provided for, and activities on offer etc.
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To date we have used:
Flourish at the Farm, Snitterfield, Warwickshire

Thisis an indoor/outdoor centre where pupils have opportunities to work with animals, cook
outside, craft, developforest school skills and build. The curriculum there is very practical and suited
to childrenwho thrive on thisapproach. Children will typically attend for half aday perweek.
Children willattend aslongasis suitable and with agreement of all parties.

The Referral Process

The school refers to the DfE publication: Alternative Provision: Statutory guidance January 2013
(updated 2016) when referring children to alternative provision. This guidance can be found here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fil
e/942014/alternative_provision_statutory guidance_accessible.pdf

Parents/carers are always an integral part of the referral process and are consulted at each stage of
the process. The childrenin alternative provision remain onroll at Stratford upon Avon Primary
School. The school funds the places at alternative provision but will seek further funding through
costed IEP’s (Individual Education Plan)from the local authority. The school remains ultimately
responsible forthe pupil, and the offerof an alternative placement demonstrates acommitment to
inclusion by the school. Attendance and Safeguarding Attendance at off-site alternative provision
will be monitored closely. Alternative providers will contact school if astudentis absent and this will
be recorded on ourattendance system with areason for the absence. Continued absence will be
closely monitored and dealt with accordingly. Itis expected that any safeguarding concerns are
shared with Stratford upon Avon Primary School by liaising with the Designated Safeguarding Lead.

Academic progress and pastoral welfare

There will be adetailed handoverat the start of the placementwhen data, pupil characteristics and
behaviouraswell as objectives forthe placementwill be shared with the alternative provision. The
pupil, whilst on placement, will be visited by school staff to ensure contact with the school and for
staff to monitorthe appropriateness of the placement. Regularliaison and updates will take place
between the provider and school to ensure that the placement objectives are being achieved and
that the placementstill addresses the needs of the child. Where appropriate, pupils will continue to
attend school functions and events and the provider will inform Stratford upon Avon Primary School
of any significantevents orincidents that happen whilst on placement.
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